NRC INSPECTION MANUAL

PART 9900: 10 CFR GUI DANCE

50B_| | . CFR
10 CFR 50, APPENDI X B, CRI TERI ON ||
MAI NTENANCE OF PROFI Cl ENCY FOR PERSONNEL
PERFORM NG ACTI VI TI ES AFFECTI NG QUALI TY

A PURPOSE

To provi de gui dance to i nspecti on personnel concerni ng an accept abl e
nmet hod that may be used by |icensees for assuring the proficiency
of personnel performng activities affecting quality.

B. DI SCUSSI ON

10 CFR 50, Appendix B, Criterionll, Quality Assurance (QA) Program
requires the licensee and his agent(s) to assure the proficiency of
i ndi vi dual s who performactivities affectingquality. Criterionll
states, in part, that the QA Programshall provide for indoctrina-
tion and training of personnel performng activities affecting
gqual ity as necessary to assure that suitabl e proficiencyis achieved
and maintained. Criterion V requires the licensee to inplenent
instructions which address how the licensee will satisfy the
requirenments discussed in Criterion I1. Current NRC quality
assurance gui dance which i s di scussed in Regul atory CGui des 1. 28 and
1.33, provides limted guidance on how to establish an acceptable
nmet hod for assuring that the proficiency of all individuals who
performactivities affecting quality is nmaintained. This current
guidance is generally limted to a certain nunber of QA QC and
operational job descriptions. Therefore, it isleft tothelicensee
and his agents to decide on howto satisfy these criteria for the
many ot her individuals who performactivities affecting quality.
Based on avai l abl e NRCi nformati on and with t he exception of initial
i ndoctrination and training, little guidance is provided to the
Iicensee or his agents concerning the type of QA programinstruc-
tions which are necessary to denonstrate his plans for satisfying
t he "Mai nt enance of Proficiency” requirenment for the numerous and
varying job description positions involved during the design
construction, fabrication, installation and operation phases of the
nucl ear power pl ant.

C. NRC STAFF PGSI TI ON
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The foll ow ng NRC staff position provides an acceptabl e net hod for
use in satisfying the 10 CFR 50, Appendix B, Criterion |l require-
ments relative to the mai ntenance of proficiency.

Except as otherwise clarified by NRC regul ations, guidance, or

conditions of alicense for specificjobdescriptionsor activities,
I icensee QA prograns should
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have i nstructi ons conparable tothe follow ng for ensuring that all
i ndi viduals who perform activities affecting the quality of the
installation or operation of a nucl ear power plant have nai nt ai ned
the required proficiency.

Appropriate | evel s of managenent are responsi bl e for nonitoringthe
performance of the individuals involved in activities affecting
quality and for determining the need for retraining and/or
repl acenent. Periodic personnel appraisal and eval uati on systens
general ly i npl enented on an annual basis are normally in place and
coul d be used by |i censee managenent to satisfy this requirenent in
accordance wwth Criterion Il of Appendi x B. QA programinstructions

shoul d identify and di scuss or reference the systemthat will be
used to address the Criterion Il nmaintenance of proficiency
requiremnent. Matters germane to the assessnent, such as the

foll owi ng, shoul d be consi dered:

1. Changes in requirenents, policies and procedures applicable
to the activity being perforned.

2. \Wether personnel skills are commensurate with increased
technical or adm nistrative assignnents.

3. Effect of changes in assignnment or an extensive break in
assi gnnent .

4. Results of audits and i nspecti ons conducted to verify whet her
activities are being perfornedin accordance with established
procedures and instruction.

5. For craft personnel enployed for conpletion of construction
or nodification activities, the evaluation should address
applicable factors such as: the extent of training received
in acquiring a journeyman craft card; the conpletion of
on-the-jobindoctrination, trainingandspecificqualification
requirenents; and the continuous nature of enploynent at a
nucl ear site havein denonstratingthat acraft individual has
mai ntai ned the proficiency required to perform his work
activity in accordance wth work performnce standards
establ i shed for nucl ear power plants.

Docunentation relative to the results of the assessnent or
eval uation conducted to satisfythe Criterion |l requirenent should
be maintained in accordance with NRC guidance established or
proposed under current revisions of RG1.88, RG1.28, RG1.33 for
"programmatic records.”

END
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